
 

 

 
CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
January 11, 2022  

Meeting Held In-Person & via Zoom 
 

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman Mel Hawley   

• Alderwoman Jill Murray-Killon 

• Alderman David Austin  

• Alderman Ian Huizenga 

• Alderwoman Susan Rakowski 

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• City Treasurer Angela Bolduc  

• Jennie Auster 

• Jim Larrow 

• John Jackman 

• Rick Chaput  

• Elijah Emerson  

• Andy Kirkaldy 
 

1. Microphone Check 

2. Call to Order 
Mayor Mathew Chabot called the meeting to order at 5:30 p.m. 
 

3. Pledge of Allegiance  

4. Amendments to the agenda 
Alderwoman Susan Rakowski requested that item “d” be removed from the agenda to give the 
staff at VLCT an opportunity to review and comment on the proposed amendments to the 
conflicts of interest  and ethical conduct policy recommended by the Development Review 
Board and Planning Commission. The amendment was accepted.  
 

5.           Visitors 
None.  
 

6.           Approval of Minutes and Warrants Minutes (12/14/21), Warrants: (1/11/22) 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, to 

approve the minutes of December 14, 2021 with revisions as provided in the packet.  VOTE- All 

members voted in favor.  

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, to 

approve the warrants of January 11, 2022. VOTE- All members voted in favor.  

7. Business:  
a. Ballot measure for March 1, 2022, requesting approval from the voters to issue general 
obligation bonds or notes for the purpose of financing the cost of improvements to the City’s 
wastewater collection system and treatment facility (Time Stamp 3:28).  
City Manager Ron Redmond provided a recap of the information provided over the various 
meetings regarding the wastewater collection system and wastewater treatment facility 



 

 

upgrade. Manager Redmond explained that it is a very opportune time to begin working on the 
upgrades because of the dire need to upgrade and the unprecedented funding opportunities.  
Manager Redmond noted that there is new technology available and shared concern regarding 
the current health and safety of the City employees working at the wastewater treatment 
facility. Jeanie Auster noted that the total project cost is now estimated at $25,500,000, which 
does not factor in any grants, including the Congressionally-directed spending that has already 
been received. Alderwoman Jill Murray-Killon asked what the highest possible cost would be for 
the City in the worst case scenario. Manager Redmond noted that he expected the highest out-
of-pocket cost to be $12,000,000. Manager Redmond noted that the project costs could be 
funded through increasing sewer rates, explaining the Vergennes has low rates compared to 
other municipalities.  
 
Alderman Mel Hawley raised several concerns regarding the project. Alderman Hawley noted 
that he needed more information regarding the current finances of the sewer fund and 
questioned whether additional money should be provided for bio-solid management now to 
address the immediate need. Alderman Hawley also expressed concern with the proposed 
improvements, noting that he did not want to pursue a $25,500,000 bond, without a strong 
sense of confidence that the proposed improvements will resolve the deficiencies.  Alderman 
Hawley also expressed concern with raising sewer rates, explaining that there is currently an 
11% delinquency rate and several non-profits with multiple units, that pay for sewer usage. 
Alderman Hawley noted that lower sewer rates attract businesses to the community .  
 
Mayor Mathew Chabot addressed the Council stating that he hoped the Council would come 
together and approve the bond vote, so that the City can take advantage of the unprecedented 
federal funding, and noted that there will be several months to review the details of the 
upgrades, but time to approve pursuing the bond vote was very limited.  
 
A motion was made by Alderman Ian Huizenga, seconded by Alderman Dickie Austin to approve 
the following bond vote Article:  
 

Shall general obligation bonds or notes of the City of Vergennes in an amount not to 
exceed Twenty-Five Million Five Hundred Thousand dollars ($25,500,000), which 
authorized amount shall be reduced by state and federal grants-in-aid received by the 
City for the improvements, be issued for the purpose of financing the cost of 
improvements to the City’s wastewater collection system and treatment facility, the 
estimated cost of such improvements being Twenty-Five Million Five Hundred Thousand 
dollars ($25,500,000)? 

 
Bond Attorney Elijah Emerson discussed the two-step process for moving forward with the bond 
vote. Mr. Emerson explained that the Council would need to pass a Resolution that there is a 
necessity to make the improvements, and not enough money in the General Fund to pay for the 
improvements. The second step would be to approve a Declaration of Official Intent, which 
allows the City to seek reimbursements from bond proceeds going back 60 days from the date 
the declaration was approved.  The Necessity Resolution contains the language of the Article 
that will go in front of the voters. Mr. Emerson explained that the Article should contain the 
amount in indebtedness, and by law, must subtract any grants or special funds received for the 
project. Mr. Emerson noted that he drafted the Article in front of the Council to state the full 
project cost of $25,500,000 subject to reduction of any grants received. The language as drafted 



 

 

gives flexibility to the borrowing capacity if the grant amounts end up being higher or lower 
than currently anticipated.  
 
Alderman Mel Hawley expressed concerned over the proposed Article language, noting that the 
language is vague and should reflect the estimated grants.  
 
Alderman Dickie Austin read the proposed ballot language from the packet, pointing out an 
inconsistency between the written cost of $25,000,000 and the numerical amount in 
parenthesis of $25,500,000. Manager Redmond clarified that the written amount should be 
twenty-five million, five hundred thousand dollars to match the numerical amount written in 
parentheses.  
 
There was a lengthy discussion regarding the proposed ballot language, and whether it should 
be revised to state the estimated grant amounts. Several City Council members spoke in favor of 
leaving the language as drafted for the flexibility, since grant amounts are still uncertain. Mr. 
Emerson agreed that flexibility is favorable, so that you do not have to return to voters if you do 
not have enough borrowing capacity. Alderman David Austin stated that he did not think the 
language was clear and did not support the ballot measure as written. Alderman Ian Huizenga 
agreed that the language should be left as drafted, but public outreach should begin 
immediately to educate voters on the project.  
 
Project Manager Jeanie Auster reminded the Council that they will receive a loan authorization 
document prior to the commencement of the various portions projects, and the Council can 
choose not to authorize the loan at the time if sufficient funding has not been found.  
 
Mayor Mathew Chabot called the vote on Alderman Ian Huizenga’s motion, as amended to the 
correct the written amount to $25,500,00. VOTE – 6 in favor; 1 opposed (Alderman David 
Austin).  
 
 
b.  Adoption of Declaration of Official Intent and Necessity Resolution Certificate (Time 
1:33:43) 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, to 
approve the Declaration of Official Intent and Necessity Resolution Certificate as presented. 
Alderman Mel Hawley noted a typo where the numerical amount in parenthesis read 
$25,500,000 and the written amount read $25,000,000. Alderman Dickie Austin amended his 
motion to include the written revision of $25,500,000. Alderwoman Susan Rakowski accepted 
the revision. VOTE- All members voted in favor.  
 

c.  Ballot measure for March 1, 2022, requesting approval from the voters to authorize the City 
to exchange land with the Addison Northwest School District, conveying to the school district 
280 square feet of land located at the easterly corner of the basketball court/rink property at  
Veterans Memorial Park and receiving by conveyance back from the school district, 280 
square feet of land at the northerly corner of the basketball court/rink property at Veterans 
Memorial Park (Time Stamp 1:34:56).  
A motion was made Alderwoman Jill Murray-Killon, seconded by Alderman Ian Huizenga, to 
adopt a ballot measure for March 1, 2022, requesting approval from the voters to authorize the 



 

 

City to exchange land with the Addison Northwest School District, conveying to the school 
district 280 square feet of land located at the easterly corner of the basketball court/rink 
property at Veterans Memorial Park and receiving by conveyance back from the school district, 
280 square feet of land at the northerly corner of the basketball court/rink property at Veterans 
Memorial Park to accommodate the Pavilion project. VOTE- All members voted in-favor.  
 

 d. Amend Policy Regarding Conflicts of Interest and Ethical Conduct (unanimously adopted by 
the City Council 4/13/21), per a request from Development Review Board and Planning 
Commission.  
Item removed.  
 
e.  Discussion about Winter Parking Ban (Time Stamp 1:39:10)  
Alderwoman Susan Rakowski lead the discussion on the winter parking ban, noting that she has 
been approached by several citizens who find the blanket parking ban very challenging due to 
limited off-street public parking locations. Alderwoman Susan Rakowski questioned whether 
another parking ban system could be used, like a notification system. Alderman Dickie Austin 
spoke in favor of adjusting the parking ban. Manager Ron Redmond offered to research other 
parking ban systems and costs. Mayor Mathew Chabot did not speak in favor of changing the 
existing winter ban.  Alderman Mel Hawley said he opposed any change to the winter parking 
ban ordinance and advised that such consideration would take months for such to become 
effective.  The parking ban will be discussed again at a later meeting.  
 
f. Discussion re: Ferrisburgh Fire Service Contract (Time Stamp 1:51:46).  
City Manager Ron Redmond provided as recap on the events that have unfolded with the 
Ferrisburgh Selectboard, noting that they have not signed or paid their fire service contract fee 
for FY2022. Ferrisburgh sent a partial payment, which Manager Ron Redmond returned. 
Alderman Mel Hawley explained that Ferrisburgh’s budget was approved by the voters last 
March and the fire contract allocation to the City of Vergennes was part of the approval. 
Alderman Mel Hawley was not in favor of negotiating the contract price or using a different 
method of calculation. Mayor Mathew Chabot echoed similar sentiments. 
 
Alderman Ian Huizenga left the meeting at 7:35 P.M. 
 
g. Appointment of two designees to the Regional Emergency Management Committee 
(Addison County Regional Planning Commission) (Time Stamp 2:06:48).  
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, to 
appoint Ron Redmond and David DiBiase as the Regional Emergency Management Committee 
Designees. VOTE – 6 in favor; 1 absent (Alderman Ian Huizenga).  
 
h. Request from the Development Review Board to: 

i. Appoint Lowell Bertrand as an alternate member of the Development Review Board 
(Time Stamp 2:08:31).  
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-
Killon to appoint Lowell Bertrand as an alternate member of the Development Review 
Board with a term expiring August 1, 2023. VOTE- 6 in favor; 1 absent (Alderman Ian 
Huizenga). 
 



 

 

ii. Designate Maplefields, 2 South Water Street, Vergennes, as an official posting 
location for required public notices, replacing Small City Market (Time Stamp 2:09:30).  
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-
Killon, to designate Maplefields, 2 South Water Street, Vergennes, as an amendment to 
the official posting locations for required public notices replacing Small City Market 
which is now Maplefields. VOTE – 6 in favor; 1 absent (Alderman Ian Huizenga). Zoning 
Administrator Peter Garon requested that the Council consider replacing the Post Office 
with a more accessible public posting location.  
 

 8. City Manager’s Report 
Manager Ron Redmond thanked t& Valley. The fieldwork for the audit is expected to take place 
after April 15th and, therefore, will not be completed in time for the Annual Report. Alderman 
Mel Hawley strongly suggested putting together a nice, polished June 30, 2021 budget report in 
the Annual Report that shows what the City Council adopted. to include. The report should also 
include a report of the various reserve funds.  
 
 9. Mayor’s Report 

Mayor Mathew Chabot advised that Carrie Macfarlane had resigned from the Planning 
Commission and thanked her for her service.  
 

  10. Adjournment 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan         
Rakowski, to adjourn the meeting. VOTE - – 6 in favor; 1 absent (Alderman Ian Huizenga). 
 
Minutes respectfully submitted by:  
Britney S. Aube  

Vergennes City Clerk  


